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Note :The question paper is divided into three sections
A, B and C. Give the answer according to the
directions given in each section.
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Section-A / ¥RT-<h

(Long Answer Type Questions)

(Fd sha wwT)
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Note: Answer any two questions. Each question carries

15 Marks.
el < vl & S {fNT | Y% W 15 3l
Ol (2x15=30)

1.  Describe the nature and role of Strategic Evaluation and
Control. Aslo, explain the different techniques of strategic
control.

qq qfAer W TR FNC | RS/ TR
o = fafa= 9diwl & Wt gEsmET |

2.  What do you mean by Functional Policies and Plans?
Discuss the role of functional policies and plans in strategy
implementation.

forareTe  Aifgdl den ARl § o N 9Eed 87
g & wEeea o foarae difad aen e
H qfRr w1 ==l s )

3. "The purpose of a strategy is to define the nature of

relationship between a firm and its environment”. Elucidate.

" SIEERUHIG B eI TE HH qel SUS SR
% o9 Werdl Bl §epfd Wl GRwihE wen @l
AT HifT |

8/245/49 )



How does strategy affect organizational structure ? Explan
different structural mechanisms to implement a strategy.

FREEAAHEIN R YHER T8 W st gwfed
FE ® 2 ECEATHIN Bl Wr e =g et
UEAIE aFl ol HEET
Section-B / 9TT-@
(Short Answer Type Questions)

(g ST UF)

Note : Answer any four questions. Each question carries 5 Marks.

e 9 Wl & S AT | T&H T 5 3T H B
(4x5=20)

Discuss the following briefly :
1w dgw o ==t s

1.

Levels of Strategic Decisions.

T fofal & @R

SWOT Analysis.

SWOT fazeiuor |

Strategic Business Unit.

FELEIS edas g (TH. S g
Relationship between strategy and culture.
WHifT den dehfa & o9 99y |

GE Nine-Cell Planning Grid.
St € H-ua FEsE fiie
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6.  Advantages of Transnational Strategy.
ST WA & A |

7.  Differentiate between Mission, Objective and Goal.
=2, I2TF T AT H AR TR HIT |
8.  Diversification Strategy.

ferfareftentor oI/ /=gg=
Section-C / HAW-TT

(Objective Type Questions) / TGS U

Note : Answer all questions. Each question carries 1 Mark.
et ge il & S GNT | TEE 9eE 1 3F & Bl
(10 x 1 =10)

Write True/False against the following :
frafafea & o ww/swe fafeg

1.  Strategy has more subjective values.
it o fawera ge9 efuss €k €
2. All companies within an industry adopt the same strategy.

Th SN ® Il oW et weft wetEl T € S
AT ST ©

3.  Strategic advantages are the outcomes of organizational
capabilities.

WIS Y dieeT® auasl @ gRemE B ©
8/245/49 4



4.  Politics and power affect the way a strategy is formulated
and implemented.

99 TE ¥ WA 9% a9 HEited ® 9 8, S9 aE
§ qofa aen vt oft wefe @t © |

Choose the correct alternative :

Wt fawew i
5. Value chain attempts to identify those activities which add
vlaue to :

sferet gea # 34 wfafata w fafed fea s @ S fE
e & Hod $t aIfghg wedl ¥

(&) The organization's stakeholders
e & feaurel & wfa

(b) The senior strategic managers in the organization
e # aftss gmfe yawsl & i

(¢) The organization's shareholders
e % IURH & i

(d The customer or final user

ek A1 IH SYANTRAl B Ui

7.  Which of the following strategy involves closing down a
business organization an selling its assets ?

= | o BHA-d wrta § e saemfe @6 <E
Tt gRE T w1 S Y THIGT T WS B € ?
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(a) Transformative Strategy
REdTeR Tt

(b) Liguidation Strategy
IREHT O

(c) Divestment Strategy
fafreer Torifa

(d) Turnaround Strategy
Hicer/gec I

Fill in the blanks :
fo =l &t gfd st -

7.  Michael Porter presented .................... generic strategies
that a firm can use to overcome the five forces and achieve

competitive advantage.

5 T ®° & T wfea w EEE s § 9
yfoedicTs @19 & S H § 9eE ol © |

8., identify performance areas that must

receive continuous management attention.
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......................... 3 Froaee &= @ fafed &@ & 9 =
YA Wl Tad SAH oA =EY |

9.  Match the following List A and List B and write the correct
sequence :

TE AT gt B &1 faem o) @@ oA | fafeu

List—A List—B
Tl-A g-B
Tools of Strategy Concepts
T & YL FIYRUTT

A | Monitoring 1 | Mission
AU IhE]

B [ Establishing Standards 2 | Performance
RISt T % freareA

C | Measuring Performance 3 | Strategic Audit

FHE-FToaeT 1 e TOHITA o

D | Compare Performance with | 4 | Variance Finding
Standard fo=RoT &I 9w
AR | TR H qer

L

Budget

ESCA
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10. Name the strategy m which a company changes its business
or financial structure.

39 WHEIfG &1 99 SaEt 99y S5 A g9dd O
o 9@ & uRafdd wt ©
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