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Note : This paper is of eighty (80) marks containing three
(03) Sections A, B and C. Learners are required to
attempt the questions contained in these Sections
according to the detailed instructions given therein.

A 0 I8 Y U9 T (80) 3l @1 ® W I (03) WUl
‘@, @ T T H fowia 1 R @ g4
guel # QU 7Y fawgd Ml & oFfaR & el @
R & B |

Section—-A / Gls—d
(Long Answer Type Questions) / (€T SR 7%)

Note : Section ‘A’ contains four (04) long answer type
questions of nineteen (19) marks each. Learners are
required to answer two (02) questions only.
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TRAG Y b Ay I+ (19) e fwiRd 2
iRl &1 ST F ®ad &1 (02) Tl & ST o
gl
1. (a) Describe the essential characteristic of a mission

statement and different ways of formulating
mission statement.

21 (AeF) $2F & THE RIVamsi T R
P TP BT Ieold DI |

(b) Suggest the strategies that Indian companies can
use to compete with global companies within
India.

RAR IEN B R H Rerd fagel sxafal |
yfogel HR &g IUMITAA] BT gd QI |
2. What do you understand from business strategy ?

Explain business strategies for different industry
conditions.

Yy WOHIfAl § U R gHe § ¢ faf=
efre Rufadl & fov @awe oFifeal &1 aviH
BT |

3. Explain the process of strategic choice and different
tools and techniques for strategic analysis.

RUHIfOS fa%elvor 8q XUFIde w9 @ Ulhar der
a1 SUBRO TG ThIdi BT Seoid DI |
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4. Describe the characteristic of structures for different
types of corporate strategies using suitable example.

TR ISRV gRT fAf=T yaR @1 R Romifoar
=] TEeT @ faRemeit @1 avie B |

Section-B / YVs—Y
(Short Answer Type Questions) / (T ITRII Je)

Note : Section ‘B’ contains eight (08) short answer type
questions of eight (08) marks each. Learners are
required to answer four (04) questions only.

A wug @ # e (08) Y Iy fd W
A% Y B forv e (08) s fwiRd €l
et a1 3% ¥ Badt IR (04) T B IR o

g |
Briefly discuss any four of the following :
frfoRed # 9 figl aR W dau # =9l $IR
1. Strategic Business Units.
WIS @aTRe TS |
2. Strategic Intent.
IS G |
3. Conditions for adopting expansion and retrenchment
strategies.
faRdR Td el WOEIfTA 3 PR B BT I |
4. Mergers and acquisitions and its types.
[deTa T AR TAT §7d UK |

A1) P.T.O.

http://www.uouonline.com


http://www.uouonline.com
http://www.uouonline.com

http://www.uouonline.com
[4] S-713
5. Contingency strategies.
SAHRAD IO |
6. Barriers to strategy implementation.

U BT & SR |

7. Entrepreneurial and  divisional  organisational
structures.

S TAT TR ST SRR |

8. Behavioural issues in strategy implementation.

I FAGET & AqERS T |
Section—-C / GUe—T

(Objective Type Questions) / (@S T)

Note : Section ‘C’ contains ten (10) objective type
questions of one (01) mark each. All the questions
of this Section are compulsory.

dlc ;. @ue T H 9 (10) TRMTS WA @ W 2| RS
Y @ forv ue (01) oiF FeiRa 2 @ wve @
T oo arfear € |

Write True/False against the following :

fy=forRad & amm 9/ aa forlRau |

1. *“Vision is description of something in future.”
(True/False)

“Zfqy Wfaw o FHIaIRN BT @A B |7
GRVESR)
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2. Backward and forward integrations are types of

vertical integration. (True/False)
QAT AT SR ThIaR0T LR THIdRY & YhR
g (5 / )

3. Conglomerate diversification is a strategy in which
business takes up those activities which are unrelated
to the existing business definition. (True/False)

affvsd (@hTarRe) fafaeiaxer g8 xoifa 8, o
FIAR JAH FaaT ¥ SRR B BT 2 |
GRVAERY)

4. To attain low cost and high level responsiveness
simultaneously, international business strategy used is
called transnational strategy. (True/False)

B oI U4 HAHTH FARR Fdgalerdl Ueb AT e
B 8] WA NG AUR delid S
e BEard 2| (e / 3rerc)
5. Franchising involves the right to use a business format,

in return for the franchiser receiving some form of
payment. (True/False)

BT & did ad WY BT YANT R
JAMRd & FoTd® AU heargoR I YT Rl
2| (e / 3I)

6. Differentiation strategy is attained when differentiated
product being served to narrow targets.  (True/False)

faufed Scure g, faufed Scurel & qed Tuel &
¢ W Rig 2l 2| (W / 37c)
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7. The first stage of industry life cycle is embryonic

stage. (True/False)
SENT S a5 F YA RO Y- (i)
TR R | (T / 1)

8. Management of relationship between the director,
manager of the organization and the other stakeholder
is called corporate governance. (True/False)

o, e UdwHd U RAURDl & TRl @l
ygeH TR fReIor Bt 2| (T / 1)
9. Premise control serves the purpose of the continually

testing the assumption to find out whether they are still
valid or not.

IR R0, A & TRIAR URIET gRT Sl
GIH H U AT AT Bl G & e FI QU Bl

2 GRVENRY)

10. General electric matrix is also known as spotlight
strategy matrix. (True/False)
TRA golfdgd Higad, WIedRe derlid Higed @
T off I SR 2 (A / 3rc)
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