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Note : This paper is of eighty (80) marks containing three
(03) Sections A, B and C. Learners are required to
attempt the questions contained in these Sections
according to the detailed instructions given therein.
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Section-A / Gvs—h
(Long Answer Type Questions) / (€78 IT<1I T2

Note : Section ‘A’ contains four (04) long answer type
questions of nineteen (19) marks each. Learners are
required to answer two (02) questions only.
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1. What is “Dispatching” ? State the vatious activities of

dipatching in brief. Differentiate between “Centralized
dispatching” and “Decentralized dispatching”.
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2. Discuss the various factors to be considered in
production analysis and explain how break-even
analysis helps to decide the volume of production.
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3. Explain the various ways in which operations can be
combined, by giving suitable examples.
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4. Explain Maintenance Management. Discuss its
processes and functions.
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Section-B / Yis—4

(Short Answer Type Questions) / (e ITRII Je)

Note : Section ‘B’ contains eight (08) short answer type
questions of eight (08) marks each. Learners are
required to answer four (04) questions only.
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Briefly discuss any four of the follwoing :

ffeiRad # ¥ fobeel IR W |erg H =@l $HIfY -
1. Nature and scope of Production Manaement.
SAUIGH Y= Bl Uepfel T favg-a |
2. Principles of Plant Location.
W3 WM @ g |
3. Production Planning and Control.
T A qer R |
4. Quality Control.
0T =T |
5. Materials Management.
YT e |
6. Industrial Engineering.
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7. Sales Forecasting.
faspa qatgAr |

8. Use of Operations Research in solving Production
Problems.
SUGH GBI B B BR H Feel S Bl
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Section-C / Yvs—TT

(Objective Type Questions) / (A&ITS )

Note : Section ‘C’ contains ten (10) objective type
questions of one (01) mark each. All the questions
of this Section are compulsory.
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Indicate whether the following are True or False :
i et for frfae w1 € a1 o

1. The moving assemble line was first used by General
Motors in 1913. (True/False)
A FHIHA (SRdel ATgH) DT ggell SUINT 1913
# SRl Hied F far o | (A / 39)

2. Mass production is based on the division of labour.
(True/False)
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3. Historically in most manufacturing organizations,
operations management was viewed as an internal
function that is buffered from the external
environment. (True/False)
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4. Product design deals with conversion of ideas into
reality. (True/False)
SRYUCRECE] K ? H IR ‘é[ EINSAY @[
IR 2 | SRV
5. Product layout is also called as functional layout.
(True/False)
SIS TN B FrIfcHd AT Y BT ST 2 |
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6. A process for reducing costs, improving quality and
increasing customer satisfication is called as six sigma.
(True/False)
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7. Control Charts is a technique of statistical quality

control and is graphical presentation of the collected
information. (True/False)
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Answer in one word or maximum in one sentence :
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8. What is the fourth stage of product life cycle ?
JAUTE Siiad =sp (UISde s AIsdhd) &I aqef sfawel
Pl T FEedl & °?

9. Which standard is adopted to ensure total quality in
goods and services ?

qEgall AT HaRl H FEul uiedn gRked dA @
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10. What is the full form of Acronym ‘MRP’ ?
ETER ‘TH. AR, W1’ BT [ WY T © 2
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