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Note : This paper is of eighty (80) marks containing three 

(03) Sections A, B and C. Learners are required to 

attempt the questions contained in these Sections 

according to the detailed instructions given therein. 

uksV % ;g iz’u i= vLlh ¼80½ vadksa dk gS tks rhu ¼03½ [k.Mksa 

^d*] ^[k* rFkk ^x* esa foHkkftr gSA f’k{kkfFkZ;ksa dks bu 

[k.Mksa esa fn, x, foLr`r funsZ’kksa ds vuqlkj gh iz’uksa ds 

mŸkj nsus gSaA 

Section–A / [k.M&d 

(Long Answer Type Questions) / ¼nh?kZ mŸkjh; iz’u½ 

Note : Section „A‟ contains four (04) long answer type 

questions of nineteen (19) marks each. Learners are 

required to answer two (02) questions only. 
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uksV % [k.M ^d* esa pkj ¼04½ nh?kZ mŸkjh; iz’u fn;s x;s gSaA 

izR;sd iz’u ds fy, mUuhl ¼19½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ iz’uksa ds mŸkj nsus 

gSaA 

1. What is “Dispatching” ? State the vatious activities of 

dipatching in brief. Differentiate between “Centralized 

dispatching” and “Decentralized dispatching”. 

ßizs”k.kÞ fMLiSÇpx½ D;k gS \ laf{kIr esa izs”k.k ¼fMLiSÇpx½ dh 

fofHkUu xfrfof/k;ksa dks crkb,A ßdsUnzhd`r izs”k.kÞ vkSj 

ßfodsUnzhd`r izs”k.kÞ ds chp vUrj Li”V dhft,A 

2. Discuss the various factors to be considered in 

production analysis and explain how break-even 

analysis helps to decide the volume of production. 

mRiknu fo’ys”k.k esa fopkj fd, tkus okys fofHkUu dkjdksa 

dh ppkZ dhft, rFkk le>kb, fd le&foPNsn fo’ys”k.k 

mRiknu dh ek=k r; djus esa dSls lgk;d gSA 

3. Explain the various ways in which operations can be 

combined, by giving suitable examples. 

mfpr mnkgj.kksa lfgr mu fofHkUu rjhdksa dks le>kb, 

ftlesa ifjpkyu dks tksM+k tk ldrk gSA 

4. Explain Maintenance Management. Discuss its 

processes and functions. 

j[k&j[kko izcU/k ¼esUVhusUl eSustesUV½ dks le>kb,A bldh 

izfØ;kvksa ,oa dk;ks± dks Li”V dhft,A 
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Section–B / [k.M&[k 

(Short Answer Type Questions) / ¼y?kq mŸkjh; iz’u½ 

Note : Section „B‟ contains eight (08) short answer type 

questions of eight (08) marks each. Learners are 

required to answer four (04) questions only. 

uksV % [k.M ^[k* esa vkB ¼08½ y?kq mŸkjh; iz’u fn;s x;s gaSA 

izR;sd iz’u ds fy, vkB ¼08½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy pkj ¼04½ iz’uksa ds mŸkj nsus 

gSaA 

Briefly discuss any four of the follwoing : 

fuEufyf[kr esa ls fdUgha pkj ij la{ksi esa ppkZ dhft, % 

1. Nature and scope of Production Manaement. 

mRiknu izcU/ku dh izd`fr rFkk fo”k;&{ks=A 

2. Principles of Plant Location. 

la;a= LFkku ds fl)kUrA 

3. Production Planning and Control. 

mRiknu fu;kstu rFkk fu;a=.kA 

4. Quality Control. 

xq.koŸkk fu;U=.kA 

5. Materials Management. 

lkexzh izcU/kuA 

6. Industrial Engineering. 

vkS|ksfxd vfHk;kaf=dh 
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7. Sales Forecasting. 

foØ; iwokZuqekuA 

8. Use of Operations Research in solving Production 

Problems. 

mRiknu leL;kvksa dks gy djus esa lapkyu vuqla/kku dk 

mi;ksxA 

Section–C / [k.M&x 

(Objective Type Questions) / ¼oLrqfu”B iz’u½ 

Note : Section „C‟ contains ten (10) objective type 

questions of one (01) mark each. All the questions 

of this Section are compulsory. 

uksV % [k.M ^x* esa nl ¼10½ oLrqfu”B iz’u fn;s x;s gSaA izR;sd 

iz’u ds fy, ,d ¼01½ vad fu/kkZfjr gSA bl [k.M ds 

lHkh iz’u vfuok;Z gSaA 

Indicate whether the following are True or False : 

bafxr dhft, fd fuEufyf[kr lR; gSa ;k vlR; % 

1. The moving assemble line was first used by General 

Motors in 1913. (True/False) 

xfreku leuqØe ¼vlsacyh ykbu½ dk igyk mi;ksx 1913 

esa tujy eksVlZ us fd;k FkkA   ¼lR;@vlR;½ 

2. Mass production is based on the division of labour.  

     (True/False) 

cM+s iSekus ij mRiknu Je ds foHkktu ij vk/kkfjr gksrk gSA  

    ¼lR;@vlR;½  
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3. Historically in most manufacturing organizations, 

operations management was viewed as an internal 

function that is buffered from the external 

environment.  (True/False) 

,sfrgkfld :i ls vf/kdka’k fofuekZ.k laxBuksa esa] lapkyu 

izcU/k dks tks fd cká okrkoj.k dk Hkh izfrjks/kd ekuk tkrk 

Fkk] ,d vkUrfjd dk;Z ds :i esa ns[kk tkrk FkkA  

    ¼lR;@vlR;½ 

4. Product design deals with conversion of ideas into 

reality.   (True/False) 

mRikn lajpuk fopkjksa dk okLrfodrk esa :ikUrj.k ls 

lEcfU/kr gSA   ¼lR;@vlR;½ 

5. Product layout is also called as functional layout.  

     (True/False) 

mRikn vfHkU;kl dks dk;kZRed vfHkU;kl Hkh dgk tkrk gSA  

    ¼lR;@vlR;½  

6. A process for reducing costs, improving quality and 

increasing customer satisfication is called as six sigma.  

     (True/False) 

Ykkxr dks de djuk] xq.koŸkk esa lq/kkj vkSj c<+rh xzkgdksa 

dh larqf”V dh izfØ;k dks flDl flXek dgk tkrk gSA  

    ¼lR;@vlR;½ 

7. Control Charts is a technique of statistical quality 

control and is graphical presentation of the collected 

information.  (True/False) 

fu;U=.k pkVZ lkaf[;dh; xq.koŸkk fu;U=.k dh ,d rduhd 

gS rFkk ,df=r tkudkjh dk fp=e; izLrqrhdj.k gSA  

    ¼lR;@vlR;½ 
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Answer in one word or maximum in one sentence : 

,d ‘kCn ;k vf/kdre ,d okD; esa mŸkj nhft, % 

8. What is the fourth stage of product life cycle ? 

mRikn thou pØ ¼izkWMDV ykbQ lkbdy½ dh prqFkZ voLFkk 

dks D;k dgrs gSa \ 

9. Which standard is adopted to ensure total quality in 

goods and services ? 

oLrqvksa rFkk lsokvksa eas lEiw.kZ xq.koŸkk lqfuf’pr djus ds 

fy, dkSu&lk ekud viuk;k tkrk gS \ 

10. What is the full form of Acronym „MRP‟ ? 

la{ksik{kj ^,e- vkj- ih-* dk iwjk :i D;k gS \ 
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