
 

B-2 P. T. O. 

Roll No. ………………….. 

BC–10 

Business Organization and Management 

¼O;kolkf;d laxBu ,oa izcU/k½ 

Bachelor of Commerce (B. Com.–10/16) 

Second Year, Examination, 2017 

Time : 3 Hours   Max. Marks : 80 

Note : This paper is of eighty (80) marks containing three 

(03) Sections A, B and C. Learners are required to 

attempt the questions contained in these Sections 

according to the detailed instructions given therein. 

uksV % ;g iz’u i= vLlh ¼80½ vadksa dk gS tks rhu ¼03½ [k.Mksa 

^d*] ^[k* rFkk ^x* esa foHkkftr gSA f’k{kkfFkZ;ksa dks bu 

[k.Mksa esa fn, x, foLr`r funsZ’kksa ds vuqlkj gh iz’uksa ds 

mŸkj nsus gSaA 

Section–A / [k.M&d 

(Long Answer Type Questions) / ¼nh?kZ mŸkjh; iz’u½ 

Note : Section „A‟ contains four (04) long answer type 

questions of nineteen (19) marks each. Learners are 

required to answer two (02) questions only. 
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uksV % [k.M ^d* esa pkj ¼04½ nh?kZ mŸkjh; iz’u fn;s x;s gSaA 

izR;sd iz’u ds fy, mUuhl ¼19½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ iz’uksa ds mŸkj nsus 

gSaA 

1. What is meant by business environment ? What is the 

importance of environment in business organization ? 

Explain economic environment. 

O;kolkf;d i;kZoj.k ls D;k vfHkizk; gS \ O;olk; laxBu esa 

i;kZoj.k dk D;k egRo gS \ vkfFkZd i;kZoj.k dh O;k[;k 

dhft,A 

2. What do you mean by co-ordination ? “Co-ordination 

is the essence of management, but its success depends 

upon the efforts of members of the organizations.” 

Explain. 

leUo; ls vki D;k le>rs gSa \ ßleUo; izcU/k dk lkj gS] 

fdUrq bldh lQyrk laxBu ds izR;sd lnL; ds iz;Ruksa ij 

fuHkZj djrh gSAÞ O;k[;k dhft,A 

3. What are the advantages of raising finance through 

public deposits ? What are the legal requirements to be 

fulfilled for raising public deposits ? 

lkoZtfud fu{ksi }kjk foŸk izkIr djus ds D;k ykHk g aS \ 

lkoZtfud fu{ksi izkIr djus ds fy, dkSu&dkSulh oS/kkfud 

vkSipkfjdrk,¡ iwjh djuh iM+rh gSa \ 
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4. “Control is fundamental management function. It 

ensures work accomplishment according to plans.” 

Analyze this statement and describe the steps involved 

in the control function. 

ßfu;U=.k izcU/k dk vk/kkjHkwr dk;Z gSA ;g ;kstukvksa ds 

vuqlkj dk;Z dk iwjk gksuk lqfuf’pr djrk gSAÞ bl dFku 

dh O;k[;k dhft, rFkk fu;U=.k ds pj.kksa dk o.kZu 

dhft,A 

Section–B / [k.M&[k 

(Short Answer Type Questions) / ¼y?kq mŸkjh; iz’u½ 

Note : Section „B‟ contains eight (08) short answer type 

questions of eight (08) marks each. Learners are 

required to answer four (04) questions only. 

Answer of these questions must be restricted to two 

hundred fifty (250) words approximately. 

uksV % [k.M ^[k* esa vkB ¼08½ y?kq mŸkjh; iz’u fn;s x;s gaSA 

izR;sd iz’u ds fy, vkB ¼08½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy pkj ¼04½ iz’uksa ds mŸkj nsus 

gSaA izR;sd iz’u dk mŸkj nks lkS ipkl ¼250½ ‘kCnksa ls 

vf/kd ugha gksuk pkfg,A 

Briefly discuss any four (04) of the following : 

fuEufyf[kr esa ls fdUgha pkj ¼04½ ij la{ksi esa ppkZ dhft, % 

1. Various entrepreneurial decisions which must be taken 

while promoting a new business enterprise. 

u;s O;kolkf;d m|e dk izorZu djrs le; fy, tkus okys 

fofHkUu m|eh; fu.kZ;A 
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2. Management is both Science and Art. 

izcU/k dyk ,oa foKku nksuksa gSaA 

3. Contribution of Fayol in the Development of Modern 

Management Thought. 

vk/kqfud izcU/k fopkj/kkjk ds fodkl esa Qs;ksy dk ;ksxnkuA 

4. Features of an Ideal Organization. 

,d vkn’kZ laxBu dh fo’ks”krk,¡A 

5. Main organization for facilitating the process of 

Globalization. 

oS’ohdj.k dh izfØ;k dks lqpk# :i ls pykus ds fy, eq[; 

laxBuA 

6. Social responsibility of business in the context of 

India. 

Hkkjr ds lUnHkZ esa O;olk; dk lkekftd mŸkjnkf;RoA 

7. X and Y theory of motivation. 

vfHkizsj.kk dk ,Dl rFkk okbZ fl)kUrA 

8. Distinguish between line organization and line and 

staff organization. 

js[kk laxBu rFkk js[kk ,oa LVkQ laxBu esa vUrj Li”V 

dhft,A 

Section–C / [k.M&x 

(Objective Type Questions) / ¼oLrqfu”B iz’u½ 

Note : Section „C‟ contains ten (10) objective type 

questions of one (01) mark each. All the questions 

of this Section are compulsory. 
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uksV % [k.M ^x* esa nl ¼10½ oLrqfu”B iz’u fn;s x;s gSaA izR;sd 

iz’u ds fy, ,d ¼01½ vad fu/kkZfjr gSA bl [k.M ds 

lHkh iz’u vfuok;Z gSaA 

Fill in the blanks with appropriate words or phrases : 

mfpr ‘kCn ;k okD;ka’k ds lkFk fjDr LFkkuksa dh iwfrZ dhft, % 

1. Who is called “The father of Modern Management 

Theory” ? 

ßvk/kqfud izcU/k fl)kUr dk firkÞ fdls dgk tkrk gS \ 

2. Co-ordination is done by .............. . 

leUo; dk dk;Z 
---------------------

 ds }kjk lEiUu fd;k tkrk gSA 

3. ..................... is the group of activities into 

departments, discussions or other homogeneous  

units. 

---------------------
 xfrfof/k;ksa dk ,d lewg ls gS tks foHkkxksa] okrkZvksa 

;k vU; ,d:i bdkb;ksa esa foHkDr gksrk gSA 

4. .............. means the willingness on the part of the 

employee to obey the rules and procedures of the 

organization. 

---------------------
 ls vk’k; deZpkjh ds }kjk fu;eksa vkSj laxBu dh 

izfØ;ksa ds ikyu djus dh bPNk ls gSA 

5. .............. is a time table of work. 

dk;Z dh le; lkj.kh 
---------------------

 dgykrh gSA 
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Indicate the correct option : 

lgh fodYi dk pquko dhft, % 

6. Strategic planning as a broad concept consists of : 

(a) Corporate strategy and business strategy 

(b) Strategy formulation and strategy implementation 

(c) Inputs and outputs 

(d) Environmental analysis and internal analysis 

,d O;kid vo/kkj.kk ds :i esa lkefjd fu;kstu esa fuEu esa 

ls D;k ‘kkfey gS \ 

¼v½ dkWiksZjsV j.kuhfr vkSj O;kikj j.kuhfr 

¼c½ j.kuhfr rS;kj djuk ,oa j.kuhfr dk dk;kZUo;u djuk 

¼l½ buiqV vkSj vkmViqV@vkxr vkSj fuxZr 

¼n½ i;kZoj.k fo’ys”k.k vkSj vkarfjd fo’ys”k.k 

7. Communication begins with : 

(a) Encoding 

(b) Idea origination 

(c) Decoding 

(d) Channel selection 

lapkj fuEufyf[kr esa ls fdlds lkFk ‘kq: gksrk gS \ 

¼v½ ladsrhdj.k 

¼c½ fopkj dh mRifŸk 

¼l½ ladsr dk vFkZ fudkyuk 

¼n½ ek/;e dk p;u 
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8. In which year WTO was formulated ? 

(a) 1995 

(b) 1948 

(c) 1991 

(d) 1988 

fuEufyf[kr esa ls fdl o”kZ fo’o O;kikj laxBu dh LFkkiuk 

dh xbZ Fkh \ 

¼v½ 1995 

¼c½ 1948 

¼l½ 1991 

¼n½ 1988 

9. All levels of management between the supervisory 

level and the top of the organization are termed 

............. . 

(a) Middle managers 

(b) First line managers 

(c) Supervisors 

(d) Forman 

i;Zos{kh Lrj vkSj ‘kh”kZ laxBu ds e/; izcU/ku ds lHkh Lrjksa 

dks 
---------------------

 dgk tkrk gSA 

¼v½ e/; izcU/kd 

¼c½ igyh iafDr ds izcU/kd 

¼l½ i;Zos{kd 

¼n½ QksjeSu 
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10. The process of monitoring, comparing and correcting 

is called ................... . 

(a) Controlling 

(b) Co-ordinating 

(c) Leading 

(d) Organizing 

fuxjkuh] rqyuk vkSj lq/kkj djus dh izfØ;k 
---------------------

 

dgykrh gSA 

¼v½ fu;af=r djuk 

¼c½ leUo; djuk 

¼l½ usr`Ro djuk 

¼n½ laxfBr djuk 
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