http://www.uouonline.com

ROlINO. o,

BC-10

Business Organization and Management
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Bachelor of Commerce (B. Com.—-10/16)

Second Year, Examination, 2017

Time : 3 Hours Max. Marks : 80

Note : This paper is of eighty (80) marks containing three
(03) Sections A, B and C. Learners are required to
attempt the questions contained in these Sections
according to the detailed instructions given therein.
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Section-A / Gvs—h

(Long Answer Type Questions) / (€T SR 7%)

Note : Section ‘A’ contains four (04) long answer type
questions of nineteen (19) marks each. Learners are
required to answer two (02) questions only.
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1. What is meant by business environment ? What is the

importance of environment in business organization ?
Explain economic environment.

TR TR I T AR 2 ? I Ao A
TITGRYT BT 9T Heed & ° Nd TR0 Bl AR
I |

2.  What do you mean by co-ordination ? “Co-ordination
is the essence of management, but its success depends
upon the efforts of members of the organizations.”
Explain.

T 31T T R § 7 ‘I U9 @l 9K B,
febe] SHD! HHeldT TS & YAd 4 & YIcl W
iR oRell 217 = SR |

3. What are the advantages of raising finance through
public deposits ? What are the legal requirements to be
fulfilled for raising public deposits ?

Aduife 89 gRT fod o R B R o9 g ?
TdSE 80 I oRe @ fov piH-aeRel e

HoaRepeTy qf1 BT Tl 8 7
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4, “Control is fundamental management function. It
ensures work accomplishment according to plans.”
Analyze this statement and describe the steps involved
in the control function.

“FrgIOT YR BT R R B T ATl @
IR TR BT R EA GARET A1 217 9 B
B [ DINY JAT AT & WO BT qUi
DINTY |

Section-B / Yls—g

(Short Answer Type Questions) / (FF{J; SN 79)

Note : Section ‘B’ contains eight (08) short answer type
questions of eight (08) marks each. Learners are
required to answer four (04) questions only.
Answer of these questions must be restricted to two
hundred fifty (250) words approximately.

Al wug @ # A6 (08) Y Iy fd W |
TAG Y b fU oMo (08) ofw fwiRa
fRrenfia o 3% ¥ Baat TR (04) T B IR oA
g UG YT B SR a |l TAN (250) @i A
s e BT ARy |

Briefly discuss any four (04) of the following :
FfoRed # & 5l IR (04) W Her" H =@l DI -

1. Various entrepreneurial decisions which must be taken
while promoting a new business enterprise.

T RS STH BT Jddq ded 99T folv S aret
faf=1 Sediy faoiy |
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2. Management is both Science and Art.
Y] Bl Ud fagm gFi 2 |
3. Contribution of Fayol in the Development of Modern
Management Thought.

Y Yae [aRYRT & faer H Bald & INTeH |
4. Features of an Ideal Organization.
Ueh MG HIS B fage |

5. Main organization for facilitating the process of
Globalization.

JEIHRT BT BT BT FaA® T F Tl B foly J=
TS |

6. Social responsibility of business in the context of
India.

IRA & I<9 § FIAT BT AMINIG STREII |

7. Xand Y theory of motivation.

SR BT VT T are Rigrd |

8. Distinguish between line organization and line and
staff organization.

WG ST T N1 UG W Ao § 3R WK

I |

Section-C / YUus—T

(Objective Type Questions) / (@IS T)

Note : Section ‘C’ contains ten (10) objective type
questions of one (01) mark each. All the questions
of this Section are compulsory.
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Fill in the blanks with appropriate words or phrases :

Sferd o 1 AT & | R I B g i :

1. Who is called “The father of Modern Management
Theory” ?

“sgfe gev Rigra @t fiar 59 & o 8?2
2. Co-ordination is done by .............. :

E=aT BT B & gRT G fbam oIl 2 |

3 is the group of activities into
departments, discussions or other homogeneous
units.

..................... Tr%ﬁ_fa_qﬁ_ Eﬁl- _Q_CB W @_ % \_yﬂ_ ﬁ'}:ﬂ’fﬁ'l Eﬂ?ﬁtﬁ:ﬁ'
IT I THHY SHIgAT # T e ¢ |
4. e, means the willingness on the part of the

employee to obey the rules and procedures of the
organization.

""""""""""" T IR FHIN] & gNT M 3R Gred @
Ufhdl & el PR @ 5967 ¥ 2|
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Indicate the correct option :

el fdded @1 g1 BT -

6. Strategic planning as a broad concept consists of :

(@) Corporate strategy and business strategy

(b) Strategy formulation and strategy implementation
(c) Inputs and outputs

(d) Environmental analysis and internal analysis

TS TG GURYT & Y H AHRG e § e §
T I § 7

(31) @fuRe JoFIfT R @AUR OFIfT

(@) ST IR HRAT U4 RO BT BRI Rl
(@) TTYe 3R AITYS /AT AR fAela

(8) UaTaRYT faveryor SR SRS fageryor

7.  Communication begins with :

(@) Encoding

(b) Idea origination

(c) Decoding

(d) Channel selection

AR ffoRad 4 9 fowe @ 9% 8l @ ?
(1) e

(@ fOR @I Ak

(@) <od o1 e Harer

(%) W @1 9ge
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8. Inwhich year WTO was formulated ?

(@ 1995

(b) 1948

(c) 1991

(d) 1988

frfoRed & & foa ¥ fava IR A6 @ RO
Pl g o ?

(31) 1995

(@) 1948

(|) 1991

() 1988

9. All levels of management between the supervisory
level and the top of the organization are termed

(@ Middle managers
(b) First line managers
(c) Supervisors

(d) Forman

el WR AR MY e & 7 yewd & 99 'R
Cai $El W1l © |
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10. The process of monitoring, comparing and correcting
iscalled .........ccouee. :

(@) Controlling

(b) Co-ordinating

(c) Leading

(d) Organizing

FRRE, o iR QR e @ wiear
BTl T |

() FrIfE B

(@ = B

() \q

) WT%HW
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