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Note : This paper is of sixty (60) marks divided into three (03)
sections. Learners are required to attempt the questions
contained in these sections according to the detailed
instructions given therein.

e : °g UYH-UT WIS (60) ekl T & S 9 (03) Tl o fawifa

21 forenfefa <At 3 wEt # fou Ty foga Tont & orEm &1
Tl Rl T T &)

Section - A /@E-h
(Long Answer Type Questions) / (&€ IWU ol W9 )

Note : Section 'A' contains four (04) long-answer-type questions
of fifteen (15) marks each. Learners are required to answer
any two (02) questions only. (2x15=30)
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e : @S ‘w' T =R (04) e IR ooy wv fu T ¥, vl ueA
& fom uge ofe THuifia €\ forenfoiat & o1 @ Sa@ @
U ST AT § |

1. Explain various characteristics of an Ideal Performance
management system.

Teh 3ASY] kA To9IE Jamel =gaeen i fafa— fasioarst &t
AT hifed |

2. The employee and the supervisor both have important roles

party's responsibilities in this phase of performance of

Management Process.

Frd o srafaae =X § wHeR ud waes S St g
fient it B | 3ot e o yedieh ger & iferct o e sy

3. What are the dilemmas generally faced by HR managers in fixing

compensation ?

THd: aiidifte @ e s 999 999 99eq gsdeht
1 fopa gfaenet & QA ST S € 2

4. List out non financial rewards in Indian organisations.
IR He § ygeh R foriig wiawet w1 faeger §ifew |

Section - B / @8-9

(Short Answer Type Questions) ( &g 3R ATl UIT)

Note : Section 'B' contains eight (08) short-answer-type questions
of five (05) marks each. Learners are required to answer
any four (04) questions only. Answers of these questions
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should not exceed more than 250 words. Briefly discuss
any four of the following : (4%5=20)

AT : W @' W AS (08) Y ST ared W U 6 &, wedkek woA
& fom uier ot Traifa & | v w97 o1 S<R) S 9 o
(250) IT3Y ¥ arfren Y BT wfew) et @ g @
Hael T Y91 & ST S & |

360 Degree feedback system.
360 feift gfayfte gomedt |

Distinguish between 'Performance Management' and
performance appraisal system.

#d e yey qer s TR qediehd umedt § 3
CrlE

Mentoring.

TEY Y] T |

Fringe Benefits

ST Y

What is on-going monitoring ?

T S&er o Bl © 2

List out the components of development plan.

foertd AT & w2l dl FEiag HiNT |

What is compensation management ?

erfaafd weier = @ 2
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8. What is the role of equity in compensation fixation ?

erfegfd frefeor o woar 1 g @@ B © 2

Section - C / @8-
(Objective Type Questions) / ( TEITS UIT)

Note : Section 'C' contains ten (10) objective-type questions of
one (01) mark each. All the questions of this section are
compulsory. (10x1=10)

e : WE MW @ (10) Sghe v fou Tw ¥, qeeh weH &
fow e 3fw Traifa § 1 39 T & 9t uv erfam

Choose correct alternative :
Wt fasew g :
1. The aim of performance management is to :

(a) Ensure employee has the tools needed to perform the
job.

(b) Evaluate employee's performance against standards.

(c) Consolidate goal setting

(d) Ensure that employee's performance is supporting the
company's strategic aims.

+1d froued ey 1 S frfafea o @ @ @ 2
(1) gHfyaa w0 ff wdaiE & 99 & -Tsaga &

g+t e SUee ® |

(9) HHAIRE! % hrd-TTUR_A ST AF®I & STER W Jdih
& |
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(F) A hl GHhT AT |

(x) gHf=a s fo wd=iet o wE-froaea st &
i Seval ot wufdd wa © |

Steps that supervisors should follow in the performance
appraisal process include all the following except :

(a) Provide feedback

(b) Appraise performance

(c)  Prepare detailed forms & procedures to be used.

(d)  Define the job

frafafed # € &, ®E-feusA #i gfear & =)o | g
(31) wfagfse &

(9) HE-TTEA 1 ek

(4) YgH & WM oo fasga gosi qen gfsanst @l qar
&

(T) e S GHifhd HET |

The simplest & most popular method of appraising
performance is the ............ method.

(a) Forced distribution
(b) Critical incident
(c) Alternation ranking

(d) Graphic rating scale
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FHRI-TTSIE T GO9 WA q A Aty gt ©

(31) woAygEesh fea
(9) Heeye w6 / we
(9) wedreq 2o
(3) YEfesia gedisd Jum
4. The problem with self-rating is that :
(a) Supervisors rate employees too highly.

(b) Supervisors accentuate differences & rigidify
positions.

(c) Employees rate themselves higher than supervisors do.

(d) All the above.

W-qedih & g fefaftea ¥ @ - @ 2

(1) ol g HHANA dl TAEH TR

(9) waeyenl g 9 H SHMeT qe sherarsl WS d

-
(§) HHARA g0 qddTehl o oAkt ¥ I ot ek
(X)) 3w wt

Write True/False against the following :
Ffafaa & e g/ fatey -

5. Performance management consolidates goal setting,
performance appraisal and development into a single common

system. (True/False)

601/678/200 6



Fd-froaeA yey foredl gnfess gomelt § wea o frsaed
el qen o &) gfea e 2 (TE/Tera)

The aim of performance management is to evaluate and reward
the employee's efforts. (True/False)

FrA-TToI1RA g 1 Ie9d RUAEA & FATE hl GoAlohd qell
aIaifter qF e Bl € | (T /T

Setting easily achievable goals for employees defeats the

purpose of performance management. (True/False)

FHHAE & fod oTH @l & T &, SE-TsaeA
Yoy H IS B IS I R (TE/ATed)

Employees perform on a higher level when they participate
with supervisors in setting goals. (True/False)

AL Sl TG S H gHaeTehl & 91 9 ©F 9 SUnal
%1 - TR o§ S @ | (TE1/ATerd)

The increasing use of performance management reflects :

(@) Popularity of TQM concepts

(b) Traditional systems are counter-productive

(c) Employees efforts must focus in achieving strategic
goals.

(d)  All the above

- Yei T Sgar SYANT fefetea o 9§ @ g9 €
(31) HdA UEA Y9 ATHRONST i Al aad |

(9) ORuRek gonfer ol STcarsehd
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10.

() HUAAE & T WA a8 &l 9 v B 8H
=A1feq |

(X)) 3w wt

Appraisers should not be influenced by the halo-effect.
(True/False)

T hl YNHEA YNE | YWIfad &l g =feu
(SE1/Ter)
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