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Managing Interpersonal and Group Processes
(aReRe T T glsharell b1 yae)

Master of Business Administration/P. G. Diploma
in Human Resource Management
(MBA-10/12/13/MBAH-11/PGDHRM-10)
Fourth/Second Semester, Examination, 2017

Time : 3 Hours Max. Marks : 80

Note : This paper is of eighty (80) marks containing three
(03) Sections A, B and C. Learners are required to
attempt the questions contained in these Sections
according to the detailed instructions given therein.

AT T WA UF AT (80) 3fbl BT & S o (03) WS
‘@, @ qan m H fowiid 21 Ry @ g7
guel # fay MU R feel & o aR & WAl @
SR < B

Section-A / Gvs—h
(Long Answer Type Questions) / (€78 I<II T2

Note : Section ‘A’ contains four (04) long answer type
questions of nineteen (19) marks each. Learners are
required to answer two (02) questions only.
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A wWue ‘P H AR (04) dF S WA R W g
TAG Y B oy SN (19) ok fuiRa ¥
RIenRit &1 ST & ®ad &1 (02) Tl & ST o
gl

1. What is group dynamics ? Discuss in detail the

different theories of group dynamics.

TR @1 e @1 g ? g e & e
Rrgrdt ® ==t PR |

2. Elaborate on the functions of organizational
communication,

SIS Fdle & BRI W Tl PIfTU |

3. ‘Change is required to attain sustainable development
in organisation.” Explain.

e o femrd e @ fou 9qema @ ored
qfaar g1 fearlt B |

4. Discuss in detail Johari Window. How does it help in
improving managerial effectiveness ?
SieNt favel (Johari Window) @1 fdR & WSy |
YR B YIS B IR H IT $Y HEG BT © 7

Section-B / YVs—{

(Short Answer Type Questions) / (g STRIF U%)

Note : Section ‘B’ contains eight (08) short answer type
questions of eight (08) marks each. Learners are
required to answer four (04) questions only.
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dic . @ue @ # A6 (08) @Y ST W fA T 2

TRAG Y b fU oM (08) od fwiRd B
Rrenfia @ 5% ¥ Badt IR (04) T B IR <

gl
Write short notes on the following :
frfofad w oy fewfort foRe -
1. Social Learning.
AT e |
2. Informal Group and its importance.
AR W vd 6@ ST
3. Importance synergy in Team-Work.
THIE (Roll) &1 <9 &1 ¥ w8 |
4. Difference between Leader and Manager.
ANTeRld U9 yaud H S |

5. The Hawthorne effect.
HRIR] (Hawthorne) 94T1d |

6. Importance of feedback mechanism in enhancing
results.

yfagfe &3 &1 RO oA | SHIRT |

7. Factors affecting group cohesiveness.
TR O IR Y9G Slel el BR |

8. Factor affecting group performance adversely.

TR @ YA B Ufdhd ®Y W GHIdd dRA drel
BRP |
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Section-C / GUs—TT
(Objective Type Questions) / (A& T)

Note : Section ‘C’ contains ten (10) objective type

questions of one (01) mark each. All the questions
of this Section are compulsory.

gus T H g9 (10) TS W [ W 2| IS
T @ forv ve (01) o FeiRa B 39 @ @
ol e e 2|

State True/False.

A /349 9TV |

1.

B-59

Coercive power depends on fear.

gfoRe vIfed w1 W amena 2

Grapevine acts as an important source of information.
Grapevine WH@HR! YT &= & U6 Hedqol A & |

Example of primary groups are family and peers.

IRaR vd ARl URME T T SR € |

Challengers question teams goals, methods and ethics.
A S el WE @ APWS, a9 il ) T
SO & |

Emotional stability is a part of big five personality
traits.

IaTHd ReRAT Urd 48 fdded IO &1 U N & |
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6. In psychodynamic theory, group members identify
with group leaders as ‘ego-ideal’.
TR Tas e 4 98 @ 9ed 98
TJd B Y S AERAT F T H Iga I & |

7. ‘Storming’ is of stage of group development.

I (Storming) BEE fIPT &1 TP AR B |

8. In Halo effect perception about a person is based on
one trait.

YIS TUTd & el AT Pl SR Th ofelo TR
iR Al 2|

9. Lack of social support acts as group stressor.

ARG T & 91T g 919 BT SRV 9T & |

10. Grievance procedure is a method of improving
effectiveness of upward communication.

I FUeR @ yomel SuR Hud @l yHraefierar |
QIR T TF YAl a9 2 |
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