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Note : This paper is of seventy (70) marks containing 

three (03) sections A, B and C. Learners are 

required to attempt the questions contained in these 

sections according to the detailed instructions given 

therein. 

uksV % ;g iz’u i= lŸkj ¼70½ vadksa dk gS tks rhu ¼03½ [k.Mksa 

^d*] ^[k* rFkk ^x* esa foHkkftr gSA f’k{kkfFkZ;ksa dks bu 

[k.Mksa esa fn, x, foLr`r funsZ’kksa ds vuqlkj gh iz’uksa ds 

mŸkj nsus gSaA 

Section–A / [k.M&d 

(Long Answer Type Questions) / ¼nh?kZ mŸkjh; iz’u½ 

Note : Section ‗A‘ contains four (04) long answer type 

questions of fifteen (15) marks each. Learners are 

required to answer two (02) questions only. 

http://www.uouonline.com

http://www.uouonline.com

http://www.uouonline.com
http://www.uouonline.com


 [ 2 ] MS–309/HR–2309 

A-60 

uksV % [k.M ^d* esa pkj ¼04½ nh?kZ mŸkjh; iz’u fn;s x;s gSaA 

izR;sd iz’u ds fy, iUnzg ¼15½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ iz’uksa ds mŸkj nsus 

gSaA 

1. Elaborate the importance of content, sequence, place, 

trainer, time, method and median in a training 

programme. 

fdlh izf’k{k.k dk;ZØe ds fy, fo”k;&oLrq] vuqØe] txg] 

izf’k{kd] le;] fof/k vkSj ek/;e ds egŸo ij izdk’k 

Mkfy,A 

2. Suppose you are a trainer, what kinds of training aids 

will you use to train the trainees ? 

eku yhft, fd vki ,d izf’k{kd gSa] rks izf’k{kqvksa dks 

izf’kf{kr djus ds fy, vki dkSu&lh izf’k{k.k rduhdksa dk 

mi;ksx djsaxs \ 

3. Elaborate the process of analysis of organizational 

training needs. 

laxBukRed izf’k{k.k vko’;drkvksa ds fo’ys”k.k dh izfØ;k 

dks foLrkjiwoZd le>kb;sA 

4. Explain the importance of training and development of 

employees in the organization. 

laxBu esa dkfeZdksa ds izf’k{k.k rFkk fodkl ds egŸo dh 

O;k[;k dhft,A 
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Section–B / [k.M&[k 

(Short Answer Type Questions) / ¼y?kq mŸkjh; iz’u½ 

Note : Section ‗B‘ contains eight (08) short answer type 

questions of five (05) marks each. Learners are 

required to answer six (06) questions only. Answers 

of these questions must be restricted to two hundred 

fifty (250) words approximately. 

uksV % [k.M ^[k* esa vkB ¼08½ y?kq mŸkjh; iz’u fn;s x;s gaSA 

izR;sd iz’u ds fy, ik¡p ¼05½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy N% ¼06½ iz’uksa ds mŸkj nsus 

gSaA izR;sd iz’u dk mŸkj vf/kdre nks lkS ipkl ¼250½ 

‘kCnksa esa nhft,A 

Discuss any six (06) of the following questions : 

fuEufyf[kr esa ls fdUgha N% ¼06½ iz’uksa dh la{ksi esa ppkZ dhft, % 

1. Introduction training. 

ifjp; izf’k{k.kA 

2. Training Evaluation. 

izf’k{k.k ewY;kaduA 

3. Objectives of communication in a training programme. 

izf’k{k.k dk;ZØe esa lapkj ds mís’;A 

4. Distinction between training and development. 

izf’k{k.k vkSj fodkl ds chp vUrjA 

5. Module designing. 

ekikad vfHkdYiukA 
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6. Role of a trainer. 

,d izf’k{kd dh HkwfedkA 

7. Overlapping in various stages of training process. 

izf’k{k.k dh izfØ;k ds fofHkUu pj.kksa ds e/; vfrvkPNknuA 

8. How to identify competency gap ? 

xq.koŸkk vUrjky dh igpku dSls djsaxs \ 

Section–C / [k.M&x 

(Objective Type Questions) / ¼oLrqfu”B iz’u½ 

Note : Section ‗C‘ contains ten (10) objective type 

questions of one (01) mark each. All the questions 

of this section are compulsory. 

uksV % [k.M ^x* esa nl ¼10½ oLrqfu”B iz’u fn;s x;s gSaA izR;sd 

iz’u ds fy,  ,d ¼01½ vad fu/kkZfjr gSA bl [k.M ds 

lHkh iz’u vfuok;Z gSaA 

Write True/False against the following : 

fuEufyf[kr ds lkeus lR;@vlR; fyf[k, % 

1. Theory Y managers believe that most people are 

willing and like work. 

fl)kUr Y ds izcU/kdksa dk ekuuk gS fd T;knkrj yksx dke 

djuk pkgrs gSa vkSj og mUgsa ilUn Hkh gaA 

2. Need-based motivational theories are based on work 

by McGregor and Vroom. 

vko’;drk vk/kkfjr izsj.kk fl)kUr eSdxzsxj vkSj ozwe }kjk 

fd;s x, dk;Z ij vk/kkfjr gSA 
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3. Vestibule training and simulation training are two 

different names of same training method. 

izdks”B izf’k{k.k ,oa vuqdj.k izf’k{k.k ,d gh izdkj dh 

izf’k{k.k iz.kkyh ds nks vyx&vyx uke gSaA 

4. A dual career family refers to as both husband and wife 

having a job outside the home.  

,d }Sr&O;olk; ifjokj ls rkRi;Z gS tgk¡ ifr&iRuh nksuksa 

?kj ls ckgj tkdj dke djrs gSaA 

5. The process of selectively reinforcing a response to 

change the behaviour of a person is associated with 

behavioural modeling. 

pqfuank rjhds ls fdlh O;fDr ds O;ogkj esa ifjorZu ykus dh 

izfØ;k O;ogkj izfreku ls tqM+h gksrh gSA 

6. When one characteristic about a person—positive or 

negative—strongly influences all other attitudes about 

the person, it is called Halo-effect ? 

tc ,d O;fDr ds ckjs esa ldkjkRed ;k udkjkRed lksp 

mlds ckjs esa vU; lHkh n`f”Vdks.kksa dks n`<+rk ls izHkkfor 

djrh gS] og ^gsyks&izHkko* dgykrk gSA 

7. A career that progresses through a series of related 

occupations is a Spiral Career. 

,d o`fŸk tksfd dbZ O;olk;ksa dh Ük`a[kyk ds ek/;e ls izxfr 

djrh gS og mŸkjksŸkj&o`f) o`fŸk dgykrh gSA 

8. A training technique that involves transferring trainees 

to different jobs to broaden their focus and to increase 

their knowledge is known as job-instruction training. 
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,d izf’k{k.k iz.kkyh ftles dh izf’k’kqvksa dks vyx&vyx 

dk;Z LFky ij Hkstdj muds /;ku ,oa Kku dks c<+k;k tkrk 

gS mls dk;Z&vuqns’k izf’k{k.k dgrs gSaA 

9. An error that occurs when a rater‘s values or prejudices 

distort the rating known as Leniency bias. 

tc ,d ewY;kadu djus okyk vius ewY;ksa ;k iwokZxzgksa ds 

dkj.k ewY;kadu djus esa =qfV dj nsrk gS rks mls f<ykbZ 

iwokZxzg dgrs gSaA 

10. Interview conducted while firing an employee from 

his/her job is known as exit interview. 

tc fdlh O;fDr dks dke ls fudkyrs oDr mdk lk{kkRdkj 

fy;k tkrk gS rks mls fuxZe lk{kkRdkj dgrs gSaA  
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