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MBA-13/MBA-12/MBA-10/MBAH-11/DIM-10
(Master of Business Administration

/Diploma in Management)
Second Semester Examination-2015

CP-1010
Human Resource Management

( ekuo l al k/ u i zcU/ )
Time : 3 Hours Maximum Marks : 60

Note : This paper is of sixty (60) marks divided into three (03)
sections A, B, and C. Attempt the questions contained
in these sections according to the detailed instructions
given therein.

uksV % ; g i z' u&i =k l kB (60) vadksa dk gS t ks rhu (03) [ kaMksa d ] [ k rFkk
x esa foHkkft r  gSA i zR; sd [ k. M esa fn,  x,  foLr r̀  funsZ' kksa ds
vuql kj  gh i z' uksa dks gy d j uk gSA

Section - A @ [ k. M&d
(Long Answer Type Questions)@( nh?kZ mÙkj ksa okys i z' u)

Note : Section 'A' contains four (04) long-answer-type questions
of fifteen (15) marks each. Learners are required to
answer any two (02) questions only. (2×15=30)
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uksV % [ k. M d̂ * esa pkj  (04) nh?kZ mÙkj ksa okys i z' u fn; s x,  gSa] i zR; sd
i z' u ds fy,  i Uæg vad fu/ kZfj r  gSa A f' k{kkfFkZ; ksa dks buesa l s
dsoy nks i z' uksa ds mÙkj  nsus gSa A

1. "The object of human resource is to achieve the objectives
of the business" Elucidate this statement stating clearly the
role of human resource management.

¶O; ol k;  ds mís' ; ksa dh i zkfIr] ekuo l al k/ u i zcU/  dk mís' ;  gksrk
gŞ bl  dFku dh O; k[ ; k dhft ,  vkSj ekuo l al k/ u i zcU/  ds
; ksxnku dks Li "V : i  l s l e>kb, A

2. What do you understand by psychological tests? Descrie the
various principles of psychological tests used for selection of
personnel.
euksoSKkfud i jh{k.kksa l s vki  D; k l e>rs gSa\  deZpkfj; ksa ds p; u gsrq
i z; qDr fofHkUu i zeq[ k euksoSKkfud i jh{k.kksa dk o.kZu dhft , A

3. Define performance appraisal. Describe the main
characteristics of an effective performance appraisal. Explain
management by objectives as a tool of employee appraisal.

dk; Z&fu"i knu ewY; kadu dks i fjHkkf"kr dhft , A , d i zHkko' kkyh
dk; Z&fu"i knu ewY; kadu dk; ZØe dh eq[ ;  fo' ks"krkvksa dk o.kZu
dhft , A mís' ; kuql kj i zcU/  dh deZpkfj; ksa ds ewY; kadu ds mi dj.k
ds : i  esa O; k[ ; k dhft , A

4. What is meant by morale? How can the general level of
morale be measured? What administrative measures are
conducive for the promotion of morale of the employees.

eukscy l s D; k vk' k;  gS\  eukscy ds l kekU;  Lrj dks dSl s eki k t k
l drk gS\  deZpkjh eukscy dks mUur djus ds fy,  dkSu&dkSu l s
i z' kkl fud mi k;  mi ; qDr gksaxs\
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Section - B @ [ k. M&[ k
(Short Answer Type Questions) ( y?kq mÙkj ksa okys i z' u)

Note : Section 'B' contains eight (08) short-answer-type
questions of five (05) marks each. Learners are required
to answer any four (04) questions only. (4×5=20)

uksV % [ k. M [̂ k* esa vkB (08) y?kq mÙkj ksa okys i z' u fn; s x,  gSa] i zR; sd
i z' u ds fy,  i k¡p (05) vad fu/ kZfj r  gaS A f' k{kkfFkZ; ksa dks buesa
l s dsoy pkj  (04) i z' uksa ds mÙkj  nsus gSa A

1. Role of Human Resource Department in the Organizational
Set Up.

l axBukRed&l ajpuk esa ekuo l al k/ u foHkkx dh HkwfedkA

2. Steps Involved in the Personnel Policy Formulation Process.

l sfooxhZ;  uhfr fu/ kZj.k i zfØ; k esa l fUufgr pj.kA
3. Need and objectives of Human Resource Planning.

ekuo l al k/ u fu; kst u dh vko' ; drk , oa mís' ; A
4. Need and Importance of Training for Effective Industrial

Management.

i zHkkoh vkS| ksfxd i zcU/  ds fy,  i zf' k{k.k dh vko' ; drk , oa egRoA
5. Key components of an International compensation

Programme.

vUrjkZ"Vªh;  {kfri wfrZ dk; ZØe ds i zeq[ k ?kVdA
6. Role of Human Resource Department in Handling Grievances.

i fjosnuk fuokj.k esa ekuo l al k/ u foHkkx dh HkwfedkA



4616/357/340

7. Write short notes on;

(a) Planned and Stress Interview

(b) Human Resource and Kaizen

fuEufyf[ kr i j  l af{kIr fVIi f.k; k¡ fyf[ k; s &

(d)  fu; ksft r vkSj i zfrcy l k{kkRdkj

( [ k)  ekuo l al k/ u vkSj dkbT+ksu
8. Distinguish between Absenteeism and Employees Turnover.

vuqi fLFkfr vkSj deZpkjh vkorZu esa vUrj crkb, A

Section - C @ [ k. M&x
(Objective Type Questions) @ ( oLrqfu"B i z' u)

Note : Section 'C' contains ten (10) objective-type questions of
one (01) mark each. All the questions of this section are
compulsory. (10×1=10)

uksV %[ k. M x̂* esa nl  (10) oLrqfu"B i z' u fn; s x,  gSa] i zR; sd i z' u
ds fy,  , d  (01) vad fu/ kZfj r  gSA bl  [ k. M ds l Hkh i z' u
v fuok; Z gSaA

Fill in the blanks with appropriate words or phrases;

mfpr  ' kCn ; k okD; ka' k ds l kFk fj Dr  LFkkuksa dh i wfrZ dhft , A
1. The written record of the duties, responsibilities and

requirements of a particular job is called ........................... .

fdl h fof' k"V dk; Z l s l EcfU/ r dÙkZO; ] mÙkjnkf; Ro vkSj
vko' ; drkvksa dk fyf[ kr vfHkys[ k --------------------- dgykrk gSA
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2. .............................. refers only to instruction in technical and
mechanical operations, while ............................. refers to
philosophical and theoretical educational concepts.

------------------------------- dsoy rduhdh vkSj ; kaf=kd l apkyu ds
funsZ' ku dks n' kkZrk gS] t cfd -------------------------------- nk' kZfud
vkSj l S¼kafrd f' k{kk vo/ kj.kkvksa dks n' kkZrk gSA

3. ............................... is the use of an experienced individual
to teach and train someone with less knowledge in a given
area.

----------------------------- , d vuqHkoh O; fDr dk mi ; ksx fu/ kZfjr
{ks=k esa de Kku j[ kus okys O; fDr dks fl [ kkus vkSj i zf' k{k.k nsus
l s l EcfU/ r gSA

4. The force that prompts an individual or a group to observe
the rules, regulations and procedures which are deemed to
necessary for attainment of an objective is called as
..................................... .

og ' kfDr t ks , d mís' ;  ds i zkfIr ds fy,  vko' ; d l e>s t kus
okys fu; e] fofu; e vkSj i zfØ; kvksa dk i kyu O; fDr ; k l ewg dks
djus ds fy,  i zsfjr djrh gS] og ------------------------ dgykrh gSA

5. The process of transferring responsibilities for an area of
service and its objectives to an external provider and by
which a company can save time and resources an redirect its
energy to more strategic issues in called ..................... .

og i zfØ; k ft l ds ekè; e l s , d dEi uh v i us l e;  vkSj
l al kèkuksa dks cpkus ds fy,  o v i uh Åt kZ dks j .kuhfrd eqíksa ds
fy,  i qufunsZf' kr djus ds fy,  , d {ks=k dh l sok vkSj ml ds



6616/357/340

mís' ; ksa ds mÙkjnkf; Ro dks , d ckÞ;  i znkrk dks gLrkUrfjr djrh
gS\  og i zfØ; k --------------------------- dgykrh gS\

Indicate the correct answer-option;

mÙkj  ds fy,  l gh fodYi  dk pquko dhft , _
6. Which of the following emotion is not a positive primary

emotion?

(a) Devotion (b) Acceptance

(c) Anxiety (d) Amazement

fuEufyf[ kr esa l s dkSu&l h euksHkkouk , d l dkjkRed i zkFkfed
euksHkkouk ugha gS\

(v)  l ei Z.k (c)  LohÑfr

( l )  mRl qdrk (n)  vk' p; Z
7. Which of the following human resource function is concerned

with providing those working conditions that employees believe
are necessary in order to maintain their commitment to the
organization?

(a) Acquisition Function (b) Development Function

(c) Motivation Fuction (d) Maintenance Function

fuEufyf[ kr esa l s og dkSu l k ekuo l al k/ u dk; Z gS t ks
deZpkfj; ksa dks og dk; Zdkjh fLFkfr; k¡ i znku djus l s l EcfU/ r gS
ft Ugsa deZpkjh l axBu ds i zfr v i uh i zfrc¼rk dks cuk; s j [ kus ds
fy,  vko' ; d ekurs gSa %

(v)  vf/ xzg.k dk; Z (c)  fodkl  dk; Z

( l )  v fHki zsj.kk dk; Z (n)  vuqj{k.k dk; Z
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8. What is the technique called in which a new employee is
rehabilitated into his surrroundings and introduced to the
practices, policies and purposes of the organization is known
as ....................................;

(a) Induction (b) Orientation

(c) Training (d) Coaching

og rduhd ft l ds ekè; e l s , d u,  deZpkjh dks ml ds i fjos' k
esa i quokZfl r fd; k t krk gS rFkk ml s l axBu dh i zFkkvksa] uhfr; ksa
vkSj mís' ; ksa l s voxr djk; k t krk gS og rduhd fuEufyf[ kr esa
l s fdl  uke l s t kuh t krh gS\

(v)  vuqxe (c)  vfHkfoU; kl

( l )  i zf' k{k.k (n)  vuqf' k{k.k
9. Which of the following method of performance appraisal is

not a traditional method of performance appraisal?

(a) Forced Choice Method

(b) Grading Method

(c) Behavioural Anchored Rating Scale Method

(d) Field Review Method

fuEu esa l s fu"i knu ewY; kadu dh dkSu&l h fof/  fu"i knu ewY; kadu
dh i kjEi fjd fof/  ughaa gS\_
(v)  cykr~ p; u fof/
(c)  Js.khdj.k fof/
( l )  O; ogkjoknh vkJ;  ewY; kadu fof/
(n)  {ks=k l eh{kk fof/
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10. The wage which provides the worker with a standard of life
furnishing him with necessities of life plus certain amenities
considered necessary for the well being of the worker is called
.....................................;

(a) Living Wage (b) Fair Wage

(c) Minimum Wage (d) None of these

-------------------------- og et nwjh t ks fdl h Jfed dks jgu&l gu
i znku djus ds l kFk gh t hou dh vko' ; drkvksa ds l kFk&l kFk
dqN l qfo/ k, ¡ t ks Jfed ds dY; k.k ds fy,  vko' ; d l e>h
t krh gS] i znku djrh gSA

(v)  fuokZg et nwjh (c)  mfpr et nwjh

( l )  U; wure et nwjh (n)  buesa l s dksbZ ugha


